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RESOLUTION 2015-824
A RESOLUTION Confirming the Mayor’s REAPPOINTMENT OF DIANE F. MOSER AS CHIEF OF THE TALENT MANAGEMENT DIVISION OF THE EMPLOYEE SERVICES DEPARTMENT PURSUANT TO SECTION 33.202, ORDINANCE CODE; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Reappointment. 
The Council hereby confirms the Mayor’s reappointment of Diane F. Moser as Chief of the Talent Management Division of the Employee Services Department pursuant to Section 33.202, Ordinance Code.  Attached hereto as Exhibit 1 is the curriculum vitae of Diane F. Moser.


Section 2. 
Effective Date. This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

   /s/   James R. McCain, Jr.
Office of General Counsel
Legislation prepared by: James R. McCain, Jr.
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Diane F. Moser, MA, CCP

Obijective

To continue working for the City of Jacksonville in a hi'gh level position, preferably as Chief of Talent
Management within Employee Services, where | can apply my human resources expertise and make a
significant contribution to Mayor Curry’s administration.

Professional Profile

A highly mbtivated experienced professional with strong management and administrative skills in

.hurman resources ,

Excellent team builder and consultant on personnel issues and organizational development

Proven history of changing the culture through relationships and leadership development

One of 20,000 professionals in the country who is a Certified Compensation Professional through
WorldatWork

Professional experience

City of Jacksonville — Employee Services Department, Jacksonville, Florida
Division Chief of Talent Management / January 2014 - present

oversees the management of staffing which includes recruitment, hiring and promotions, and
volunteer services; : ‘
oversees the management of consultative services which includes partnering strategically to meet
the human resources needs of the departments reporting to the Mayor;

oversees the data management and data analytics sections which includes the data in and out of the
Oracle human resources information system ' .

writes or oversees the writing of directives advising City employees and management of policies
regarding the department’s rules, policies, pay plans, etc.; . :
assures confidentiality of medical records compliance with state and federal laws;

advises, supports and represents the Director of Employee Services (at meetings), on full range of
HR issues; '

investigates, resolves, and defends the City's personnel practices.before the Civil Service Board and
various legal forums; , '

develops and administers the Division’s operating budget based on a thorough needs analysis that
conforms to the City’s budgetary guidelines.

Manager of Personnel Services / June 2008 - January 2014

managed the Compensation and Compliance section of Employee Services;

oversaw the on-boarding process, data-management, and payroll; _

oversaw the request for proposal process for a classification and pay study; :
researched, designed and recommended new approaches, policies and procedures to effect
continual improvements in efficiency and effectiveness; - -

provided guidance.to public officials and employees on human resources matters;’

managed of group of HR Business Partners who are strategic in providing consultative services to
departments throughout City government; ' _

oversaw all key client relationships for primary human resources services such as recruiting,
classification and compensation, organizational redesign, etc.; .

procured a new applicant tracking and on-boarding system and served on the team responsible for
developing and implementing the system; :
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managed high stakes public safety promotional systems impacting hundreds of employees and
several hundred thousand dollars on a yearly basis;

managed a budget which included the career development program (tuition reimbursement),
managed the City’s largest reduction in force including laying off over 150 employees and demoting
an additional 150 employees resulting in O civil service board challenges;

was responsible for the development and implementation of the highly successful Leadership
Development Academy

reduced the City’s training budget by almost %2 million dollars over a four year period of time to
reduce money spent on vendors;

identified a need for a City of Jacksonville Workforce Report and oversaw the creation of it;

identified a need for a Career Transition web site and oversaw the creation of it;

identified areas for improvement and served on the team that proposed and implemented changes
to the Civil Service Rules.

City of Jacksonville - Public Library, Jacksonville, Florida
Administrative Assistant Senior and Principal (Human Resources Manager) / October 2002 - June

2008:

oversaw all human resources functions at the Jacksonville Public Library during the Better
Jacksonville Plan expansion including hiring, discipline, payroll, training, and volunteers;

served on the library senior management team to set direction and policy for library system and was
one of four leaders in the library who oversaw the library’s strategic plan;

changed the library culture by creating an environment supporting employees and providing them
guidance on workplace issues;

served as a library representative with city/community agencies and organizations;

worked collaboratively with city administration on various committees such as “Improve Human
Resources Processes”, employee performance management, and on reorganization efforts;
managed a committee responsible for reviewing staffing information to determine process
improvements and appropriate staffing levels.

City of Jacksonville — Human Resources Division, Jacksonville, Florida
Human Resources Analyst and Senior / December 1992 — October 2002

served as a team leader of analysts providing on the job training, delegating assignments and
ensuring deadlines were met;

advised management, public officials, and employees on human rescurces matters and issues;
managed high stakes public safety promotional systems impacting hundreds of employees and
several hundred thousand dollars on a yearly basis;

conducted job analysis studies for classification purposes, including determining appropriate
classification of positions and drafting or revising class specifications;

developed various reports, correspondence, spreadsheets, graphs, and statistical analyses;

utilized layoff procedures and employee placement efforts for a reductions in force;

analyzed pay structures and developed pay plan strategies;

developed and recommended revisions to human resources guidelines, rules, regulations, methods,
techniques, and procedures.

Education

Master of Arts degree in Psychology with Industrial/Organizational emphasis, University of West
Flerida, Pensacola, Florida
Bachelors of Arts degree in Psychology, University of Florida, Gainesville, Florida

Professional Affiliations

Has been member of various professional organizations: Society of Human Resources
Management (SHRM), WorldatWork, American Society for Training and Development, American
Library Association (ALA), and Public Library Association (PLA)

Jacksonville Compensation Association (JCA) — served on the board for four years as
Communications Director, Programming Director, Education Director, and President
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